Regional Responsibilities

Communications
Resource packet mailings
Newsletters, Pastoral letters
Websites

Congregationa Relationships
Disputes and Conflict mediation in
congregations:. internal, with pastors, with
denomination

Denominational
Promotion and interpretation
Meetings of regional ministers and
other denominational meetings
Reports
Service on institutional boards

Embodiment of the Tradition
Ecumenical representation
Guest preaching
Symbolic representation

Installations, ordinations,
Anniversaries

Finances and fundraising
Annual funds
Operational budgets
Special outreach offerings
Development work

Governance
Congtitution, by-laws, policies
Regional Assemblies and Board
Personnel, property management, planning

Office management
Bookkeeping and financial audits
Data base management
Regional calendar
Staff meetings
Staff team oversight/resourcing

Fellowship Programs
Men, Women, Y oung adults, Y outh,
Racial/ethnic groups

Order of Ministry
Clergy misconduct and allegations
Annual renewal of standing
Chaplaincy endorsements
Implement Policies and Criteria
Search and call references

Congregationa nurture and relationships
Consultations, visits, assessments
Interim ministries
Leader development
Search and call
Technology

Denominational partnerships

2020 Vision initiatives: new
congregations, revitalization,
|eadership, anti-racism/pro-
reconciliation

College, seminary relationships

DMF, Reconciliation, Week

General Assembly, Unit initiatives

Ministry
Clergy wellness and ethics
Continuing ed events
Licensed minister mentors
New minister orientation
Pastoral care, crisis, transition
Recruitment & discernment of call
Seminarians under care

Mission
Local and global mission trips
Ecumenical mission
Miracle Days
Social concerns

Programming
Area/cluster events
Camps and outdoor ministries
Christian education, Evangelism, Worship
Stewardship and outreach education
Resource Center and A.V. library



